
          

Santa Cruz County ARES  
Membership Meeting Minutes 

 

 

Page 1 of 1 
 

Wednesday, March 19, 2025 at 1900;  
In-person at the Emergency Operations Center, 5200 Soquel Avenue 

 

Next meeting Apr 16 at 1900    

Welcome Roberta AJ6KN (AJ6KN@slvares.org) 

Introduction of New Members  Bob KO6XX (bob@slvares.org) 

• Two new members have joined this month – Alex and Sharon; we hope they join our meetings and we can get to 
know them 

Upcoming Activities All 

• POTA – Resumption April 5th 10AM, at Wilder State Park 
• Don’t feed the Flame, a Wildfire Preparedness event in Pajaro tabling event to include one of our members, Mike, 

K9VF promoting ARES in Spanish 
• Sea Otter Classic, April 10- 13th 
• Big Sur International Marathon, April 27th 
• Strawberry Fields Forever May 18th; email is being sent for sign-ups shortly 

Emergency Response: Resource and tactical nets, assignments 
 

Roberta AJ6KN (AJ6KN@slvares.org) 

• See attached powerpoint 

Emergency Response: Emergency reporting form JoMarie KM6URE (KM6URE@slvares.org) 

• See attached powerpoint 

Emergency Response: ICS 214 completion Roberta AJ6KN (AJ6KN@slvares.org) 

• See attached powerpoint 

Voice of the members  

• Random topics & questions from the membership 

Net Control Recruitment Roberta AJ6KN (AJ6KN@slvares.org) 

NET Date ARES Group Repeater NET Controller 
Thurs, Mar 20 Coastal Mike, K9VF 
Wed, Mar 26 SLV Ed, N6EMA 
Thurs, Apr 3 Coastal Lisa, KN6IAB 
Wed, Apr 9 SLV Dan, N66RJX 
Thurs, Apr 17 Coastal  
Wed, Apr 23 SLV JoMarie, KM6URE 

•  
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Sample Resource and  

Tactical Scripts and forms 

for Emergency Nets

Roberta Joiner Roberts, AJ6KN 3/19/2025

Santa Cruz County ARES Net Coordinator

Roberta@slvares.org

INTRODUCTION TO ER SAMPLE SCRIPTS AND FORMS

In an emergency, deployment requests may come via 

email, telephone, or text message if these services are 

operational. If you think an emergency condition exists 

in Santa Cruz County, monitor the K6BJ-2m, WR6AOKand 

WB6ECE-70cm repeaters. If these repeaters are not 

operating, monitor and transmit on 

the output frequency of K6BJ-2m repeater  (CH 26) or 

WR6AOK (CH 25). If you hear nothing, you may be the 

first ham on the air. Start a resource net to find out who 

else may be available.
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 Summary of Actions in the event of an EVENT that may require 
ARES:

A. Monitor Repeaters for a Resource net

B. Look at your calendar and see when you are available and 
determine what equipment you will use.

C. Have your availability and equipment reports ready to report to 
the Resource Net.

D. Once we are activated, you will be assigned a position and sent 
to a Tactical net to check in and confirm your instructions.  You 
will check in when you leave for your station, and again when 
you arrive at your station. You will contact the Tactical Net 
Control to pass any traffic from people at your station.

E. When your shift ends, a replacement will arrive and you will let 
Net Control know you are leaving.

Resource Nets

 A Resource Net's purpose is to determine who is 

available for what time periods, with what equipment. It 

should be held on a repeater with wide coverage, such as 

WB6ECE-70cm. Available resources may be directed to 

join a tactical net on a different frequency.

3
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Tactical Nets

 Tactical Nets coordinate the use of resources in a 
particular local area, likely in coordination with public 
safety and other volunteer groups. Tactical nets may be 
simplex or on a repeater with coverage limited to the 
area of interest.

Starting a Resource Net -

 sample languaging

 This is <NAME>, <CALL SIGN>, Net Control for the Santa 

Cruz County amateur radio emergency services resources 

net, which we are starting up prior to an actual activation to 

determine who might be available and what equipment they 

might have to deploy with. If there is anyone on this 

frequency who needs to relocate to another repeater, please 

go ahead and advise each other now. <PAUSE>

 If there is any priority or emergency traffic now or any 

anytime during this net, please interrupt and announce your 

traffic by saying PRIORITY or EMERGENCY.  <PAUSE>

5
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Tell them what you are doing . . .

 NCS: We are gathering information for any ARES members who 

are available for a potential activation due to the 

_________________________________ <potential debris flow, 

fire, etc>.  When I ask for you to give your call sign, please give 

your call sign only, and I will make a list and then call everyone in 

the order received.  Please be ready to give me your name, times 

that you are available, location, and the equipment that you are 

ready to deploy with.  This would be in the next ___________ 

hours, if we are activated.  This is <CALL SIGN>, Net Control.  

 NCS: Any available ARES members, please give me your call sign 

now.

You can use paper or this handy form

7
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Once you’ve handled everyone . . .

 . Occasionally announce the following:>

 NCS: This is <CALL SIGN>, taking information on resource 

availability for the  ______________________ in case ARES is 

activated.  This is an open net, so anyone can use this repeater.

 <Handle anyone who comes on the net inquiring, and every 30 

minutes or so, make the announcement>

 NCS: This is <CALL SIGN>, <NAME>, net control for the Santa Cruz 

County ARES resource net that we have started, to take the name, 

times you are available, location, and equipment that you are ready 

to deploy with.  If you have not already responded, please give me 

your call sign now.

 <Moderate responses as before>

9
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 Continue monitoring until advised by ARES leadership that they need 
the requested information or that the members will not be needed for 
deployment. 

 NO DEPLOYMENT:  If there is no need for deployment, announce this 
on the repeater, accordingly.  ARES leadership may ask you to contact 
responders and advise them accordingly.  When shutting down the 
resource net, thank everyone who replied and who has been monitoring 
over the last several hours.  Release the repeater to general use and thank 
the Repeater owners for the use of their repeater.

 DEPLOYMENT:  If there is a deployment, make a list of all respondents 
and send it to ARES Leadership to complete the roster with phone 
numbers and emails.  It will then be sent to the Tactical Net Control for 
the active event.  You may be asked to stay on the Resource Net to 
continue asking for anyone who is not already deployed to provide 
assistance with upcoming shifts, or another operator may take over.

 Resource log would go to EOC.ARES@santacruzcountyca.gov and

  John, N6QX, the DEC at jfgerhardt@gmail.com 

Running a tactical net . . .

• You will be requested to either start the net or take over 

for someone else.  You will have a tactical call as well.

• Deployed stations will likely have a tactical call, which 

you may assign them

• You will refer to them using their tactical call – they will 

respond with their tactical call and only give their FCC 

call sign at the end of transmission or every 10 min.

• You will log traffic on an ICS 214 (or paper and then 

transfer to ICS 214)

• An ICS 211p is helpful for keeping track of your resources

• You may need to call 911

11
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Sample script for Tactical Net – 

feel free to modify as needed

➢ NC:  This is <CALL SIGN>, <NAME>, with Santa Cruz County ARES, net control 

for the emergency net currently underway in support of the 

_________________________event.  My tactical call is ______________

➢ Anyone currently using the repeater, we would appreciate it if you would 

relocate to another repeater at this time.  Please go ahead and make 

arrangements at this time.  <PAUSE>

➢ If there is any priority or emergency traffic now or during the net, please 

announce this by calling “priority” or “emergency”.  Is there any priority or 

emergency traffic now?  <PAUSE>  

➢ <If there is emergency traffic, go ahead and take down the information on 

your EMERGENCY REPORTING FORM and follow it through before starting the 

net.>

13
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➢ NC: This is a directed net, so please do not communicate until you are 
requested by Net Control.  I have a list of all positions, their tactical 
call signs and locations.  I will do a roll call now for a radio check with 
each person, and a health and welfare check.  Please respond to all 
requests with your tactical call sign, and only give your FCC call sign 
at the end of your transmission.

➢ <Proceed with the roll call, checking radios and health and welfare 
through the entire roster.>

➢ NC: If you have an important report or traffic for <TACTICAL NC CALL 
SIGN>, please call me as follows:

➢ <TACTICAL NC CALL SIGN> - <YOUR TACTICAL CALL>.  Then wait for me 
to call your tactical call.  Proceed with your traffic speaking slowly 
and clearly, pausing periodically to allow me to write down the 
details.  When you have finished, please say “over”.  I will confirm 
your traffic and clear the air waves for the next traffic.

➢ For example,   CHALLENGE COMMUNICATIONS, this is MEDICAL STATION 
or     XYZ COMMUNICATIONS,  this is ZAYANTE SHELTER

Activities described may 

include notable

Occurrences or events such as 

task assignments,

Completions, injuries, 

difficulties encountered, etc.

Also, to track personal work 

habits by adding columns such 

as “Action Required,”

Delegated To,” “Status,” etc.

15
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Reporting Form
v.2025

JoMarie Faulkerson, KM6URE
03/19/2025

Anatomy of an Emergency Report

Public reporter arrives 
at your location to 

make report

Operator receives 
basic issue details

Operator reports to 
Net Control the initial 

information

Net Control reaches 
out to 911, gives 

details

911 updates resource with 
details

Operator keeps Public reporter 
updated until help arrives Resource arrives at scene

911 dispatches 
resource needed

Operator continues to 
interview Public reporter 

for additional details

Operator updates Net 
Control with additional 

details
Net  Control updates 

911

1
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Emergency 
Reporting Form

• Created (during early days of PSPS) to 
capture relevant information for 911

• Designed to be:
• Printed double sided
• Used single sided (in most cases)
• A place to record info
• A prompt to help remember what to ask a 

reporting party

• Find the relevant side, section, and 
subsection before you start writing 
(Medical, Fire, Police, Other)

• Don’t hesitate to use multiple sections if 
appropriate (e.g. a car accident with an 
injured person would use both fire and 
medical)

• Use multiple sheets if necessary (e.g. two 
people with medical issues)

Person with Emergency 
Approaches

“I need help!!! My son is having trouble 
breathing! Please help me, I don’t know what to 

do!”

Extract the relevant information (RED)

• Trouble breathing → Type: Medical
• Trouble breathing → Summary
• Son →Gender: male
• Trouble breathing → chief complaint
• Trouble breathing → is breathing, yes

Ask for critical information needed to make 
initial report (PINK)

Enough information to determine type of 
emergency

Location of the emergency

3
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Make Initial Report to Net Control

Radio: “Communications 
Net Control, ARES 9.”

Radio: “ARES 9, 
Communications Net 
Control. Go ahead.”

Radio: “Communications 
Net Control, ARES 9, I have 
a medical emergency at my 

location of 123 Main 
Street. <your callsign>”

Net Control Makes Initial Report to 911

Phone: “911 what is your 
emergency?”

Phone: “This is [name], a Radio 
Operator relaying for another 
ham radio operator. I have a 

preliminary report of a medical 
emergency at 123 Main Street. 

Detailed report to follow.”

Phone: “Acknowledge 
preliminary report of a medical 
emergency at 123 Main Street. 

Run number is 12345.”

911 may ask for Net Control’s name and contact phone number

5
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Interview the Reporter

• Identify additional information needed by 
using the form.

• Craft compassionate questions to elicit 
needed information (RED):

o Is he having any other symptoms?

o How old is your son?

o What was he doing prior to?

o Any history of this before?

• Share that information has been reported to 
911

• Make no promises to the reporter 
except anything told to you by Net 
Control or 911 services. In which case 
it is “911 services says that…”.

Make Detailed Report to Net Control

Radio: “Communications 
Net Control, ARES 9.”

Radio: “ARES 9, 
Communications Net 
Control. Go ahead.”

Radio: “Communications 
Net Control, ARES 9, 

Medical Emergency is a 
12-year-old male with 

difficulty breathing, 
located at my station. No 
other symptoms. <your 

callsign>”

Radio: “ARES 9, 
Communications Net 

Control. Confirm medical 
at your station. Run 

number is: 12345. <their 
callsign>”

Remember to speak slowly enough that Net Control can record what you are 
saying! Use other message passing techniques as appropriate. (e.g. I SPELL)

7
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Net Control Makes Update to 911

Phone: “911 what is 
your emergency?”

Phone: “This is [name], 
a Radio Operator 

relaying for another 
ham radio operator. I 
have a detailed report 

for run number 
12345.”**

Phone: “Go ahead 
[name].”

Phone: “12-year-old 
male with difficulty 
breathing located at 
123 Main Street. No 
other symptoms.”

(**If no run number: “I have a detailed report to follow up on my previous call.”)

Complete rest of form

Ensure all necessary fields on the form 
are complete (only necessary on one 
side):

• Header: Date, Time, Station, Report ID
o You generate the report ID from your call 

sign and a three digit serial number
o e.g. K6HAM-001

• Reporters Info: Contact information 
for the person reporting the 
emergency

• Footer: Name, callsign, signature, run 
number, sheet numbers

• To save time, it is recommended to 
pre-fill some of the required 
information such as your name and 
callsign.

9
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Finishing Touches

• Log receipt of an emergency report and 
notification to dispatch on your ICS 214 form!

• Make sure to put the Report ID on the ICS 
214!

• If you run out of time to fill this out, using just 
the Report ID is acceptable. E.g. “Received 
K6HAM-002” and “Reported K6HAM-002”

• Most of the time, nothing happens. Sometimes, 
everything happens at once.

• When multiple emergencies happen 
simultaneously, triage them according to the 
following:

1. Life: Threats to life or serious injury.

2. Property: Danger of significant destruction.

3. Environment: Destruction or pollution.

4. All Others: Anything else.

11
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