SAMPLE TACTICAL NET SCRIPT

INFORMATION
In the event of an actual deployment, you may be asked to run a tactical net or take over for someone who has been running a tactical net.  In a tactical net, it is likely that the deployed stations will have a tactical call sign which indicates their location or position.  You will refer to them with their tactical call sign when calling on them.  They should respond with their tactical call sign, and only give their FCC call sign every 10 minutes or at the end of their transmission with you.  If you are taking over for another Net Control, hopefully you have been able to monitor the net so that you get the flow of things.  It is impossible to make an accurate representation of a script for every possible circumstance.  Ideally, you will have received a roster of those who are available and have been assigned to their various locations, along with their tactical call sign. It is likely that you will only hear from a location when they have traffic to send, or a question, and you will respond accordingly.  Every half hour or so (depending on traffic), it is important to check in with all locations to do a health and welfare check.
Operators will likely check in with you upon departure from home and arrival at their assigned location.  Please use the ICS 211 form for keeping track of their arrival and departure times.  A sample is attached.

911

You need to be prepared to call 911 if you have the ability, if someone at a remote site has an emergency that needs to be called in.  If they have cell phone coverage, they should call the emergency in directly to 911, as they are able to obtain the information most easily.  Be prepared with all of the information necessary to dispatch 911 before calling.  
You can use the EMERGENCY REPORTING FORM that is included with these documents to take down information.

INITIAL CALL to 911:
Upon receipt of a notification that 911 is needed, obtain only the following information first, then have the reporting station standby and gather further information while you get 911 notified.
· NATURE OF THE EMERGENCY (FIRE, MEDICAL, ETC.)
· General direction and location of the emergency, if you don’t have the full location yet.

SUBSEQUENT CALL TO 911:
Once you have dispatched the above information to 911, go ahead and obtain the details of the emergency from the reporting party.  Please note:  DO NOT report anyone’s name over the radio.  Please obtain the FULL address and/or description of the location as well as a description of the person or persons involved.  




















Sample Opening for the Tactical Net:  Feel free to deviate from this or add to it as the situation develops.

NC:  This is <CALL SIGN>, <NAME>, with Santa Cruz County ARES, net control for the emergency net currently underway in support of the _________________________________________ event.  My tactical call is _____________________
Anyone currently using the repeater, we would appreciate it if you would relocate to another repeater at this time.  Please go ahead and make arrangements at this time.  <PAUSE>

If there is any priority or emergency traffic now or during the net, please announce this by calling “priority” or “emergency”.  Is there any priority or emergency traffic now?  <PAUSE>  

<If there is emergency traffic, go ahead and take down the information on your EMERGENCY REPORTING FORM and follow it through before starting the net.>

NC: This is a directed net, so please do not communicate until you are requested by Net Control.  I have a list of all positions, their tactical call signs and locations.  I will do a roll call now for a radio check with each person, and a health and welfare check.  Please respond to all requests with your tactical call sign, and only give your FCC call sign at the end of your transmission.

<Proceed with the roll call, checking radios and health and welfare through the entire roster.>

NC: If you have an important report or traffic for <TACTICAL NC CALL SIGN>, please call me as follows:
<TACTICAL NC CALL SIGN> - YOUR TACTICAL CALL.  Then wait for me to call your tactical call.  Proceed with your traffic speaking slowly and clearly, pausing periodically to allow me to write down the details.  When you have finished, please say “over”.  I will confirm your traffic and clear the air waves for the next traffic.

i.e.   CHALLENGE COMMUNICATIONS, this is MEDICAL STATION
or     XYZ COMMUNICATIONS,  this is ZAYANTE SHELTER

<Do Health and Welfare checks each half hour if regular communication with all stations has not occurred or it’s been quiet for a bit.  You can use the roll call method for this, from the ICS 211 p form.  If there is more than one NC, on different repeaters, I find it helpful to have an ICS 211  p for each repeater/NCS.
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